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AMENDMENTS TO THE SOLI ClI TATI ON

1. The Section H clause entitled "KEY PERSONNEL ( EPAAR 1552.237-72) (APR
1984)" has been nodified. The text is as foll ows:

(a) The Contractor shall assign to this contract the follow ng key
per sonnel

ESAT Team Manager *
Seni or Organi c Anal ytical Chemi st
Seni or Inorganic Analytical Chem st
Seni or Organic Data Vali dator

Seni or Inorganic Data Validator

* The nanes of the personnel proposed by the successful offeror to fil
these key positions will be included here upon contract award

(b) During the first one hundred eighty (180) cal endar days of perfornmance,
the Contractor shall make no substitutions of key personnel unless the
substitution is necessitated by illness, death, or term nation of enploynent.
The Contractor shall notify the Contracting O ficer within 15 cal endar days
after the occurrence of any of these events and provide the information
requi red by paragraph (c) below. After the initial one hundred eighty (180)
cal endar day period, the Contractor shall subnmit the information required by
paragraph (c) to the Contracting Officer at |east 15 cal endar days prior to
maki ng any permanent substitutions.

(c) The Contractor shall provide a detail ed explanation of the circunstances
necessitating the proposed substitutions, conplete resunes for the proposed
substitutes, and any additional information requested by the Contracting
O ficer. Proposed substitutes should have conparable qualifications to those

of the persons being replaced. The Contracting Oficer will notify the
Contractor within 15 cal endar days after receipt of all required i nfornmation
of the decision on substitutions. This clause will be nodified to reflect any

approved changes of key personnel

2. The Section H clause entitled "PROFI Cl ENCY EXAM' has been added. The
text is as foll ows:

The contractor enployees shall conplete a proficiency exam denonstrating
that the technician can performtasks in accordance with 40 CFR Part 136
Appendi x B and Region 3 Office of Analytical Services and Quality Assurance
Laboratory Quality Manual before they may begin work in the Region 3
| aboratory. The EPA Project Oficer will admnister the test.

3. Par agraph 2 of the Section Mclause entitled "EVALUATI ON FACTORS FOR
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AVWARD ( EPAAR 1552.215-71) (AUG 1999)" has been nodified to correct an error.
The nodified text is italicized and underlined as foll ows:

2. Proposal s will be evaluated using seven najor criteria: Past
Performance (20%, Technical Approach (20%, Mnagenment Approach
(15%, Personnel Qualifications (15%, Sanple Scenarios (15%,
Cor porate Experience (10%, and Small D sadvantaged Busi ness
Participation (5% . Except as specifically noted, al
subcriteria within each criterion section will be considered of
equal inportance.

4, The foll owi ng piece of equipment is added to the attachment entitled
" GOVERNMENT FURNI SHED PROPERTY” :

P/E Optima 4300 ICP W WnLab 32 (V.2.2) Instrunment Control Software

5. Par agraph E of the attachnment entitled "M N MUM STANDARDS FOR CONFLI CT
OF | NTEREST PLAN' has been nodified. The text that has added has been
underlined and is as foll ows:

E. WORK ASSI GNVENT (WA), TECHNI CAL DI RECTI ON DOCUMENT (TDD), DELI VERY
ORDER (DO), OR TASK ORDER (TO) NOTI FI CATI ON AND CERTI FI CATI ON

The CO Plan shall describe the process the conpany requires for
noti fying the Agency prior to beginning work, and for subm ssion of its
WA/ TDD/ DOY TO certification within 20 days or receipt of the work from EPA

NOTE: WA/ TDD/ DOY TO certifications are NOT required if the contract
contains an annual certification requirenment. Nevertheless, the contractor’s
CA Pl an shoul d address the procedures to be foll owed for WV TDD/ DO TO
certifications.

6. Paragraph I. A 1 of the attachnment entitled "TECHN CAL PROPCSAL
| NSTRUCTI ONS" has been nodified. The nodified text is underlined as foll ows:

1. Length

The maxi num length of the witten technical proposals shall be 100 pages on
8 1/2" x 11" paper, using no less than 10 point character size, single spaced,
and no | ess than an average of 3/4" margins on each side. The following itemns
are excluded fromthe above stated page limtation: letters of transnmittal
cover page, resunes, table-of-contents, dividers, Quality Managenent Pl an, and
briefing charts (nmaxi nrum 30 pages of charts) to be used in the ora
presentation. Past Performance Questionnaires are excluded fromthe above
stated 100 page lintation; however, the summary contract information
requested in Clause L.18 is included in the above stated 100 page linitation
Fol dout pages are considered as the total nunber of 8-1/2 by 11 inch pages or
fractions thereof that they fit. Oferors are strongly urged to be as
succinct, clear, and concise as possible in witing the proposal and adhere to
the recomended page limtation

7. Paragraph 1.B.3 of the attachnment entitled "TECHN CAL PROPOSAL
| NSTRUCTI ONS" has been nodified. The nodified text is underlined and
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italicized as follows:
3. Personnel Qualifications

Key Personnel

For each key individual proposed, indicate the percentage of tine the person
will be able to devote to any resultant contract. The ESAT Team Manager, the
Senior Organic Analytical Chenmist, the Senior Inorganic Analytical Chem st,
the Senior Organic Data Validator, and the Senior Inorganic Data Validator are
considered “key personnel.” For the person proposed as team manager, state
the pertinent managerial and technical experience and qualifications to
acconplish those functions delineated within the Statenment of Wrk. For al
ot her proposed key personnel, state the pertinent qualifications and
experience to acconplish those associated functions delineated within the
Statenment of Work. All key personnel should be senior people with appropriate
experience and credentials who are capable of providing a sufficient Level O
Effort to support each task area and estimted work | oad of the SON I ncl ude
resunes in this section for key people. Resunes shall denopnstrate that
proposed personnel possess the education, experience (include dates of
enpl oynment in each position), total nunber of years experience, scientific or
techni cal acconplishnents, and qualifications necessary to successfully manage
and performthe tasks described in the SOWensuring the technical quality and
timeliness of all work perforned.

Labor M x and Readi nhess

Offerors shall submt a Labor Category Mx Matrix for the first year of the
contract, denonstrating how they plan to distribute the |evel of effort anpng
the prime and subcontracting team by | abor category, as applicable. Oferors
shall discuss how they plan to effectively nmeet the requirenents of the
contract through the roles and responsibilities of their team nenbers.
Provi de a project organization scheme including identification of functiona
coverage. Denonstrate the ability to provide the personnel, either through
i n-house personnel or through subcontractors, to neet the requirenents of the
statement of work. The chart should clearly identify the lead-tine after
contact award for becoming fully operational. The offeror’'s discussion shal
identify the percentage of personnel currently trained in health and safety
procedures and anal ytical techniques so as to be available for task orders
early in the contract.

8. Paragraph I1.E. 1 and paragraph I1.E. 4 of the attachnent entitled
"TECHNI CAL PROPOSAL | NSTRUCTI ONS" have been nodified to reflect the changes
made above to the Clause entitled “Key Personnel” and in response to a witten
question froma potential offeror (the question follows). 1In an effort to
save space, only the paragraphs effected are included here. The nodified text
is underlined and italicized as foll ows:

E. PRESENTATI ON FORMAT
1. Presentations shall be nmade by the proposed ESAT Team Manager and

the 4 (four) other nmenbers of the proposed Key Personnel staff. The offerors
wi Il make their presentations to the EPA selection officials. The
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presentati ons nmust be conplete, concise, and clear.

4, Oferors shall be limted to no nore than 30 briefing charts for
the entire 90 nminute presentation. The briefing charts shall consist of black
on clear transparencies (w thout borders or background design, |ogos, or
cart oon/ phot ographi c pictures) for use on an overhead projector. EPA will
provi de the overhead projector. Briefing charts should highlight informtion
in the briefing, not provide a narrative of the briefing content. Offerors
shall provide a copy of the briefing charts as an attachnent to the witten
Techni cal Proposal. Briefing charts submtted with the witten proposal nust
be photocopies of the view charts used during the oral presentation. Any

substitution of charts will adversely affect the evaluation of the
presentation. O ferors are responsible for providing a person (included in
the five person linmtation) to flip the view graph charts, if it will not be
done by the presenter. The presenters may use nane plates to identify

thensel ves if desired, and the nane plates will not count against the 30 chart
limt. Oferors will also be allowed to wite on a flip chart during both the
90 minute and 30 mnute (described below) oral presentations to illustrate

their points. EPA will provide the flip chart, flip chart paper, and bl ack pen
marker. Flip chart pages and charts used during the oral presentation are not
subject to the witten proposal page |limtation.

9. A pre-proposal conference was held at the Region 3 Laboratory on July 27,
2000. The followi ng people were present:

Nane Organi zati on/ Phone No.
Frederi ck Foreman EPA - Region Il (410) 305-2629
Hannah Bur ke EPA- HQ OAM (202) 564-3446
Reena Bhati a KATHPAL TECH (703) 573-7791
Sherif N. Mna MSTI (410) 269-7888
Mar ybet h Puckace Lockheed Martin (410) 305-3034
W I 1iam Munsl ow LMISG (703) 812-3901
Barbara Stearrett EPA - HQ OAM (202) 564-4496

The followi ng informati on was covered during the conference:

PRE- PROPOSAL CONFERENCE - July 27, 2000

Envi ronnental Services Assistance Team - DE, DC, MD, PA, VA W Regional
Laboratory (Region 3)

RFP No.: PR-HQ 00-10657 Opened: July 21, 2000 C oses: August 22, 2000 3:00
pm

Ful | and Open Conpetition

Project Oficer: Fred Foreman
NOTHI NG SAI D HERE TODAY AMENDS | N ANYWAY THE SOLI ClI TATI ON AS WRI TTEN -

REVI SI ONS MUST BE MADE THROUGH AN AMENDMENT - ABSENT THE AMENDMENT THE RFP
STANDS AS CURRENTLY WRI TTEN.
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The amendnment will be posted on the WEB page with the solicitation

(www. epa. gov/ oanf srpod). Your technical questions need to be sent to ne at
“bur ke. hannah@pa. gov” by COB Aug. 1st. We expect to issue an anendnment by
Aug. 10'h. | do not anticipate extending the due date for proposals.

Anticipated Contract Type: Indefinite Delivery/Indefinite Quantity with both
fixed & cost reinbursable pricing arrangenents allowed. Wrk will be ordered
t hrough negotiated task orders. One award is anti ci pated.

NOTE: In accordance with FAR 52.215-1 included by reference in Section L - we
antici pate award W THOUT di scussion - this neans you should present your best
of fer as your initial proposal

Cl auses to Note:

B.1 M N MUM & MAXI MUM AMOUNTS: M ninmumis stated in dollars $250, 000 per
ordering period (1 3-yr base and 1 2-yr option) the Maximumis stated in |abor
hours. YOU ARE BEI NG ASKED TO PROPOSE BASED ON THE MAXI MUM LCE — The
governments nost realistic number of hours per year is provided in Section L
and Attachnent 10.

G 17 ACCESS TO GOVERNMENT PROPERTY, SERVI CE, AND/ OR SPACE - Sone space is
provi ded for your use, see Attachment 5.

H2 H3&HA4- Al deal with CONFLICTS OF I NTEREST - this is inportant
H. 6 - OPTION TO EXTEND THE TERM OF THE CONTRACT
H. 24 - KEY PERSONNEL - The cl ause has been revised in this amendment.

Also in Section H - A clause has been added to this anendnent for a
Proficiency Exam prior to using specific instrunmentation.

SECTION J - Lists all of the Attachnents

SECTI ON K - REPRESENTATI ONS & CERTI FI CATI ONS - Must be conpleted and subnitted
Wi th your cost proposal

L.6 - HI STORI CAL WORKLOAD | NFORMATION - this is broken down further in
Attachnent 10.

L.9 - ORGAN ZATI ONAL CONFLI CT OF | NTEREST NOTI FI CATION - Requires that each
of feror submt with its proposal a CO disclosure statement (See also - L.12
Organi zati onal CO PLAN for instructions)

L.10 - PROHI BI TI ON OF CONTRACT LABORATORY PROGRAM CONTRACTORS FROM CONTRACT
AWARD

L. 15 - I NSTRUCTI ONS FOR THE PREPARATI ON OF PROPCSALS - Refers you to RFP
attachnments 10 & 11

L.16 - GENERAL FI NANCI AL AND ORGANI ZATI ONAL | NFORMATI ON - Provide the required
i nf ormati on

Page 6 of 9



PR- HQ- 00- 10657/ 0001
L. 18 - PAST PERFORMANCE | NFORMATI ON

L.19- TECHNI CAL QUESTIONS - It says that all questions should be submitted
wi thin 3 cal endar days of this conference which would be Sunday. | am
extending it until Tuesday Aug 1st. Please note that all questions should be
emailed to me at burke. hannah@pa. gov

L.21 - SUBM SSI ON OF QUALI TY MANAGEMENT PLAN

L. 23 - SUBCONTRACTI NG GOALS

L. 25 - SUBCONTRACTI NG PROGRAM PLAN

L. 27 - SMALL DI SADVANTAGED BUSI NESS PARTI Cl PATI ON PROGRAM

L.32 - ADDI TI ONAL BI D/ PROPOSAL SUBM SSI ON | NSTRUCTI ONS - There are TWO (2)
di fferent addresses for getting your proposals here - One for hand carried
such as FEDEX, the other for U S Mil - IF YOU ADDRESS YOUR PROPOSAL

| NCORRECTLY I T WLL NOT GET TO ME IN TI ME!'!!

M 3 - EVALUATI ON FACTORS FOR AWARD

ATTACHVENT 3&4 - Sone equi pnent will be changing. Fred will explain nore
about this.

ATTACHVENTS 10 & 11 - Provide detailed instructions for preparation of both
cost and technical proposals - PLEASE REMEMBER WE | NTEND TO AWARD W THOUT
DI SCUSSI ONS

Agenda itens for discussion fromthe Project Oficer, Fred Forenman.

1. A new instrunment has been added for ESAT use and will be anended
into the solicitation: P/E Optima 4300 ICP with WnLab32 (V. 2.2)
I nstrunent Control software.

Ot her instrunmentation |isted which may be upgraded prior to
conmencemnment of the new contract includes:

1. Tekmar LCS 2000 Purge and Trap

2. Leenman Model 200 Mercury Anal yzer

3. HP 5890 with dual PCB/ Pesticide analysis

2. Work Station software: Al workstation software and hardware are
mai nt ai ned by the facility conmputer support group. Recent changes
i nclude conversion to Lotus Notes 5.0 as the enmil system and
conversion to WordPerfect version 9.0.

3. Al analytical data generated in the |aboratory is |oaded in the
Regi ons Rel ation Laboratory Informati on Managenent System (RLI MS).
This is an Oracle based system

4. Oral presentations are currently scheduled to occur Septenber 5-8,

2000. O ferors will be notified of the |ocation as well as date
and tinme of schedul ed presentation on or around August 31, 2000.
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10. The follow ng questions were received regarding the solicitation, answers
foll ow each

QL. Clause |.17 Warranty of Services, states that the contractor is required
to correct or re-performdefective or nonconfornmi ng services at no cost to the
governnment. This offeror understands this clause excludes the usual review
and revision cycle wherein the Governnment and the governnent review
del i verabl es determ nes that editorial and other simlar revisions are
required by the contractor. W further understand this paragraph (c) to
exclude the requirement to re-analyze sanples due to QC requirenents
stipulated in the related SONM and SOPs. Please confirm

Al. Paragraph (b) of the sanme clause states:

Not wi t hst andi ng i nspecti on and acceptance by the Governnent or any
provi si ons concerning the concl usi veness thereof, the Contractor warrants that
all services performed under this contract will, at the tinme of acceptance, be
free fromdefects in workmanship and conformto the requirenents of this
contract. The Contracting Oficer shall give witten notice of any defect or
nonconformance to the Contractor within forty-five (45) days. This notice
shall state either (1) that the Contractor shall correct or re-perform any
defective or nonconform ng services, or (2) that the Governnent does not
require correction or re-performance.”

Quality Control requirenments of the SOWand SOP's are “requirenments of this
contract.” \When asked to propose on a Task Order the contractor should

i nclude the cost of conplying with the contract and task order requirenents,
QC or otherwise. Under this clause, if a contractor performs work without
following the stated contract requirenents then the Governnent can require the
contractor to re-performw thout additional cost to the Governnment due to the
non- conf or mance.

Q. There are many recurring reports, either nonthly or annually, required
t hroughout the contract, to include reports such as: Monthly Progress Reports,
Health & Safety Plans, and Annual Allocation of Non-Site Specific Cost. WII
all of these reporting requirenments be issued under a conpletion formtask
order or a termformtask order?

A2. The governnment does not intend to issue a task order for the
“management” of this contract. The contractor will need to propose and charge
such costs in accordance with its approved accounting system

@B. WIIl the contractor receive a Conpletion Form Task Order or a Term Form
Task Order to perform Task V, subtask D “Inplenmentation of a Team Quality
Assur ance Progranf”

A3. The government does not intend to issue a task order for the
i mpl enentation of a programthat will affect all task orders of this contract.
The contractor will need to propose and charge such costs in accordance with
its approved accounting system

4. Attachnent 11.1.A 3 Charts: This section states that offerors are
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encouraged to use charts, |ists, diagranms, etc. to portray facts, whenever
possible. Can these charts, lists, diagrans be used on the briefing charts
bei ng presented during the oral presentations?

A4, Yes.

B. If an offeror is a Conmercial Laboratory and subcontracts a portion of
it’s comrercial work to CLP Laboratories, does this constitute a “significant
rel ati onship” with a CLP Laboratory as stated in Clause L.11?

A5. Absent additional information about the specifics of the relationship,
this question cannot be answered resolutely. |[If an offeror believes that
there is an actual or potential conflict of interest, it is their
responsi bility under Clauses L.11 to disclose such CO and descri be how any
such CO can be avoided, neutralized, or nitigated. Fromthis infornmation
the Governnent and the contractor can then determine if a CO exists.

6. Attachment 11.11.E 2.a, Sanple Scenario 3 requires offerors to present
a tinme-phased nobilization chart and an organi zati onal chart. However,
attachnment 11.11.E. 4 states that briefing charts include no figures. This
of feror assunmes that figures nean “pictures.” Please clarify.

A6. The intent was not to elimnate the use of charts, graphs, or
di agrammatic figures, but to elimnate the use of superficial cartoons or
pictures. Attachnent 11.11.E. 4 is revised in this anmendnment to be consi stent
with this instruction.

Q7. In accordance with Paragraph M 3.2. A, Past Performance will be
eval uated based on information on past contracts and subcontracts required by
L.18. Attachnent 11.1.B.1 advises offerors to conply with paragraph L. 18,
which requires offerors to provide summary contract information in the witten
proposal s, including sunmary information about the recipients of the
qgquestionnaires for each contract. L.18 does not require subm ssion of what
are essentially blank questionnaires as part of the witten proposal
Offerors are instructed to send the questionnaires directly to the clients.
However, Attachment 11.1.a.1, General Instructions for the Witten Proposal
states, “Past Performance Questionnaires are included in the above stated 100
page limtation.” 1s it the government’s intent to require these bl ank
questionnaires? |If so, we recommend that this requirenment be clarified and if
requi red be subnitted as an addendumto the technical proposal, excluded from
t he page count.

A7. Attachnent 11.1.a.1 has been anended to state that the Past Perfornance
Questionnaires will be excluded fromthe page limtation, but the summry
contract information is included in the page limtation.

8. Wat anpbunt of CADRE does ESAT need to know?

A8. Currently, ESAT does not use CADRE.

. How busy is the netals |ab?
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A9. Currently the lab can get pretty busy and with the new instrunent
comng in, it should only get busier

QL0. How much time can ESAT antici pate spending with gl assware washi ng?

Al10. dassware washing is currently a significant part of the workload for
ESAT. It can take up to one half hour per sanple.

QL1. Does the EPA provide |lab coats and safety gl asses?

All. Yes. EPA takes care of the laundering of the |ab coats as well.

Ql2. How heavy is the volatile workl oad?
Al2. At this time volatiles are a very heavy workl oad for ESAT.
QL3. \Who mmintains the equi pnent?

Al13. General mmintenance on the equi prent is done by ESAT, troubl eshooting
is done by the EPA. If an instrument breaks, ESAT nust notify a TOPO ri ght
awnay .

Ql4. How many Organic extraction |abs are there?

Al4. There are three. Aqueous, solid, and condensing/evaporation | abs.

ALL OTHER TERMS AND CONDI TI ONS OF THE REQUEST FOR PROPOSAL REMAI N UNCHANGED
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